IGNITING BOLD LEADERSHIP: Harnessing Accountability,
Behavior and Belief
In the workplace, just like in our personal lives, beliefs drive behavior. See if you
can identify the character traits, convictions, and values that drive your
leadership style.
Name five character traits that you think powerful leaders have in common:
1.
2.
3.
4.
5.

What trait do you believe is your greatest strength as a leader?

What trait would you like to strengthen?

How does the concept of hopefulness relate to the workplace?

What are the key components of hope?
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Ask yourself the following questions based on “Leadership DNA,” that is, the
patterns of behavior, decision-making, and communication described below.
DIRECTOR: A natural leader, the Director likes to take charge of projects and
people. Directors have a sense of vision and are comfortable making decisions,
although they can occasionally be a bit dictatorial.
IMPLEMENTER: Hard working, dependable and loyal, Implementers get the job
done. They can work independently but are also very collaborative and enjoy
working in groups, although they prefer not to make the final decisions.
THRILL-SEEKERS: Thrill-seekers are easy to spot. They’re at the center of the
action, soaking up the attention. They’re usually charismatic, often creative but
sometimes avoid the "grunt" work of details and logistics, preferring to leave that
to others.
ANALYST: The Analyst thrives on information, the more the better. Although
Analysts are highly skilled at synthesizing data, they can be slow to make
decisions, always looking for the next piece of the puzzle before they make up
their minds.

•

What is your primary and secondary Leadership DNA type? Rank your
third and fourth-level types as well, if you fit those descriptions, too.

•

Can you recognize the personality types of the key people in your
personal and professional life, including your boss, employees, spouse
and kids?

•

Can you see why you click with some people and clash with others?
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